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Project: Emergency Support for Food and Personal Hygiene Items
May 21, 2020 
Funded by:

Uganda Cares

Implemented by:

SAF-Teso
Introduction/Context:
SAF Teso is implementing a community-based health system strengthening project in Soroti and Serere District. The project works in collaboration with the regional implementing partners to offer high level quality improvement services across the coverage districts. 
Following the global outbreak of COVID-19 epidemic which has seen the global infection rates and death rise above three million persons and three hundred thousand respectively, this situation has kept several countries and implementers on tenterhooks. To date Uganda has recorded slightly over 100 cases with no death; however, these efforts need to be tripled if the country is to maintain the good work. SAF TESO has supported the government of Uganda to ensure the outbreak is controlled through working with Health facilities to ensure availability of safety commodities in 100% of supported health facilities. 
In April 2020, SAF TESO received a financial grant of 7,500$, an equivalent of 27,765,350 for COVID-19 Emergency Food and Personal Hygiene Commodities from Uganda Cares to facilitate the projects efforts in supporting GOU to control the rapid spread and effects of COVID -19 across the rural Eastern Uganda specifically in the project coverage districts of Serere, Soroti and Amuria. The project conducted a rapid Infection prevention and control logistics needs assessment at the supported facilities to inform forecasting and guide deployment of logistics and equally conducted a needs assessment for the supported communities and clients infected / affected by HIV/AIDS whose situation was further exacerbated by the lock down effect announced by His Excellence the president of the Republic of Uganda and guidance from MOH.

Through this grant, SAF Teso was able to conduct the following activities:

1) Provision of food items for needy PLHIV
Following the breakout of COVID-19 pandemic across the globe, many counties instituted measures to control the rapid spread of this disease across the communities, some of the mitigation measures included a total lock down of all business and movement. Many of the PLHIV were even hit hard since they lacked food, and this greatly has affected adherence to treatment. 

SAF TESO working with the VHT structures flagged by the health workers conducted a rapid assessment to identify beneficiaries for the food support, following the assessment; our team went ahead and conducted the food distribution exercise through the District task force of Soroti and Serere districts. As indicated in figure 01 below. Our team was able to asses 558 beneficiaries and out of whom 286 (51.2%) were reached with food support. The distribution was as follows; out of the  200 elderly persons assessed  in the community who were eligible for food support, only 50 representing 25% were reached by this support, 150 Orphans living with HIV were eligible and only 100 (33%) received food support, of the 80 child led families, only 50 (63%) were reached with the food support, of the 78 single mothers assessed on 55 (71%) were reached, out of the 30 Disabled persons assessed only 15 (50%) were reached and out of the 20 street children assessed , 16(80%) received the food support.
Fig 01: Assessment of the various beneficiaries for food support 
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2) Provision of COVID -19 infection prevention and control (IPC) commodities 

To mitigate the risk of acquiring COVID-19 by frontline workers such as Health workers and security agencies, SAF Teso conducted a rapid assessment across the 20 health facilities under the organizations mandate. The assessment focused on ascertaining the availability of infection prevention and control commodities in these facilities. Figure 02 below shows the status of the assessed facilities in respect to these commodities. Out of the 20 assessed facilities in Serere (8) and Soroti (12) Districts, only 4 (20%) had adequate hand washing points set up at strategic points, 5 (25%) facilities had face masks for health workers, 7 (35%) facilities had hand sanitizers, only 2 (10%) facilities had adequate supply of gloves and only 1 (5%) facility had cleaning and hand washing detergents. 

With this funding, SAF Teso was able to provide hand washing facilities to 10 facilities of (Tubur, Kichinjaji, Soroti, Aarapoo, Pingire, Kagwara, Kadungulu, Apapai, Health Centre though this was done at only strategic locations. The project also provided face masks to the other 15 facilities, the DTF and the frontline police officers in Serere and Soroti districts. Prior to this distribution Serere District task Force and the police had no supply of masks completely and had stopped all activities that would compromise their safety in respect to COVID-19.  The Police officers in these Districts were going about executing their business without face masks putting their lives at risk of contracting the virus. The supply of these masks was specifically timely and greeted with a lot of appreciation from the DTF, the police and the quarantine centre in Serere that were literally abandoned due to lack of face masks for the health workers. SAF Teso also provided hand sanitizers of 5 litres (desk type) and 200ml pocket type to all the supported facilities and the frontline Health and security personnel; since only one facility had adequate supply of gloves, gloves were provided to all the other 19 facilities as well as the DTF, Boda Bodas, Sex workers, Social Workers and the police. All the facilities were supported with detergents for cleaning and hand washing. 

Fig 02: Baseline assessment for Infection prevention commodities at health facilities 
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Challenges 

1. Inadequate food support to reach the  large number of the PLHIV on ART affected by the COVID-19 movement restrictions 

2. Inadequate supply of personall protective equipment and hygiene items to all the frontline workers 

3. Knowledge gap among the health workers, the community and security agencies on the relevant IPC measures required to prevent and control the spread of COVID-19 
4. Most households in Serere District were affected by floods which cut off the roads,household property and crops destroyed, the floods have filled pitlatrines ,many people are at risk of contracting diarrhoea, cholera and Malaria.

5. Many people in the Teso Sub-Region have core morbidities (Diabetis ,Hepatitis B Virus, Cancer, HIV/AIDS, these category are at risk of contracting COVID-19

6. Uncontrolled Market prices , daily costs of Personal Hygiene and Food Commodities incraease thus affected the quantities budgeted in the Grant Application .
7. Many people have expressed concern  of not being able to buy the face masks despite the Presidential Directive  that wearing Masks in the Public Places is Mandatory and Compulsory
Recommendations 

1. SAF Teso to continue working with the communities on food security interventions with a main focus on PLHIV on ART
2. Lobby for funding for food to support the most needy persons in this current lock down environment 
3. Lobby for funding  to procure Personal Hygiene Commodities (Face Masks,N95, Hand Sanitizers, Liquid Soap, Table Sprayers, Disposable Gloves )etc�

4. SAF Teso to `continue sensisitizing health workers, security agencies and the community on the relevant IPC measures to prevent and control COVID 19 infection

5. SAF Teso to seek funding to support mentorship of health workers, and sensitization of communities on the various aspects related to prevention and control of COVID-19 pandemic
Activity Photos 
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Suplier handing over hand hygiene items                SAF Teso team receiving some of the IPC items 
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Tel: +256 772 844 459 


        +256 781242684


        + 256-772854991


� HYPERLINK "mailto:shineafricaministries@gmail.com/" �shineafricaministries@gmail.com/�


safteso@gmail.com
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Mission: To work in a holistic manner towards improving quality of life of vulnerable and marginalised individuals in the Teso Sub-Region by empowerment through interventions that increase access to education, health care and sustainable living through income generating projects regardless of colour,tribe,age,ability,gender,political or religious affiliations.





SAF-Teso


Shine Africa Foundation -Teso


“Empowerment through sustainable community led interventions in the Teso Sub-Region.�
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